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Alternative Delivery Sub-Committee

Agenda
SCDOT/ACEC/AGC Alternative Delivery Sub-Committee Meeting
9/18/2024 @ 9:30 AM

Welcome/Introductions SCDOT
Project Updates SCDOT
Action Items from 7/17/2024 Meeting SCDOT

SCDOT/ACEC/AGC to continue ongoing discussion for potential new RFQ language
suggestions and/or scoring techniques for SOQ evaluations with stakeholders.

ACEC/AGC to poll and involve members in order to look for examples across industry in order
to establish positive potential adoption of PDB, CM/GC, and other methods.

SCDOT will review any internal changes to be made to help assist in the ongoing issues of
whose responsibility the oversight of the utility relocation is (DOT vs. Contractor).

SCDOT to continue research & path forward on contract insurance.

ACEC Transportation committee will review letter for design-build prep teams being utilized
for ATC reviews.

SCDOT will bring update CCR phase timing to next meeting.

SCDOT will bring LCC program layout to next meeting.

SCDOT to review a way to convey submitters’ estimated price or price range before
procurement, potentially as a confidential submittal to just the Procurement Office.
SCDOT/ACEC/AGC to continue discussion on feedback for tidal stream/waterway permitting
in regards to the future bridge packages (November Meeting).

1-526 Program Update SCDOT
Carolina Crossroads Program Update SCDOT
ROW Discussion SCDOT/AGC
Open Discussion ALL

Action Items

Next Meeting Date: 11/20/2024 @ 1:00 PM

Adjourn
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