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Alternative Delivery Sub-Committee

Agenda

SCDOT/ACEC/AGC Alternative Delivery Sub-Committee Meeting

7/17/2024 @ 9:30 AM

Welcome/Introductions SCDOT
Project Updates SCDOT
Action Items from 5/16/2024 Meeting SCDOT

SCDOT/ACEC/AGC to continue ongoing discussion for potential new RFQ language
suggestions and/or scoring techniques for SOQ evaluations with stakeholders.
ACEC/AGC to poll and involve members in order to look for examples across industry
in order to establish positive potential adoption of PDB, CM/GC, and other methods.
SCDOT will review any internal changes to be made to help assist in the ongoing issues
of whose responsibility the oversight of the utility relocation is (DOT vs. Contractor).
SCDOT to continue research & path forward on contract insurance.

ACEC Transportation committee will review letter for design-build prep teams being
utilized for ATC reviews.

SCDOT to review VDOT'’s language on their RFQ process with a Q&A session.

SCDOT will revisit CPM submittal timeframe after plan development in Fall 2024.

Technical Proposal Commitments SCDOT
CPM Schedule Submittal Timeframe AGC/SCDOT
Probable Cost Estimating Discussion ACEC/AGC

e Escalated costs being reported to SCDOT before procurement begins.

Change Request Form Update SCDOT

Open Discussion ALL

Action Items

Next Meeting Date: 9/18/2024 @ 9:30 AM

Adjourn
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