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1. PURPOSE OF REQUEST FOR PROPOSALS

The purpose of this Request for Proposals (RFP) is to select a Proposer to perform the Project
services and to design and construct the Project, as further described in this RFP. SCDOT
desires that this Project be designed and constructed in a very efficient and timely manner. The
proposed Project services are hereinafter referred to as the “Project”. “Proposer,” as used here,
includes a firm or firms, consortia, partnerships, limited liability company, sole proprietorship,
joint ventures, and other legal entities, that has been provided the opportunity by South
Carolina Department of Transportation (SCDOT) to submit a Proposal in response to this RFP.
Partnerships, corporations, limited liability companies (LLC), joint ventures, or other joint
entities are collectively referred to herein as joint ventures. The Proposer shall become the
Contractor if awarded the Contract.

It is not the intention of SCDOT to receive complete detailed Project analysis and design prior
to the selection of a Proposer and the later execution of the Contract. Rather, the response to
this RFP shall provide sufficient information to be evaluated by SCDOT to determine if the
Proposal is in accordance with the specified process and criteria. The Proposal shall be specific
enough on assumptions used in its preparation so as to provide the basis for finalizing the
Contract.

2. PROJECT OVERVIEW
2.1 Project Description

SCDOT proposes to replace four existing bridges damaged during the Hurricane Helene
Event with new bridges along Dill Rd. (S-115) over the Middle Tyger River in Greenville
County, along Tillman Territory Rd. (S-166) over a tributary to Henleys Creek in
Greenwood County, along Townsend Rd. (S-230) over Townsend Creek in Greenwood
County, and along North Burris Rd. (S-59) over Little Turkey Creek in York County.The
project will include replacing the existing bridges and associated roadway work.

SCDOT intends to enter into a contract for services as detailed in the Contract and
Contract Exhibits. The Proposer shall be responsible for meeting all Project
requirements, specifications, and other applicable criteria as set forth in “Attachments A
and B”. Attachment B - Supplemental Project Design Criteria is located on the SCDOT
Design-Build website at: Bridge Package 30

2.2 Project Goals
It is the intent of SCDOT to achieve the following goals and objectives for this project.

e Minimization of impacts to right-of-way, accesses, and businesses
e Minimization to utility impacts
e Minimization to environmental impacts
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2.3 Project Information

Project Information, containing electronic files applicable to the Project, will be posted
on the SCDOT Design-Build website. The Project Information Package will include
information describing the work performed or obtained by SCDOT prior to entering into
the Contract. The Project Information Package, which is posted on the SCDOT Design-
Build website, is for information only and is not part of the Contract. SCDOT makes no
representations or warranties regarding the reliability or accuracy of the information
contained therein and the Proposers assume the risk in using this information. Any
available existing roadway plans can be obtained from the SCDOT Design-Build website
at https://www.scdot.org/business/design-build.aspx. Any available existing bridge plans
will be provided to the short-listed Proposers via upload to a secured ProjectWise folder.

Proposers are encouraged to review all available information in the Project Information
Package, visit the Project site, and make any additional subsurface explorations or soil
tests that the Proposer may desire for purposes of preparing the Proposal. Any
information contained in Project Information Package is for information only, is not part
of the Contract and SCDOT makes no representation or warranties regarding such
information. The Proposer shall obtain any permits or permissions required prior to any
additional subsurface exploration. The Proposer shall obtain permission from any
landowner prior to entering private property. The Proposer shall obtain encroachment
permits for any investigations within the right of way.

2.4 SCDOT Point of Contact

Ms. Carmen Wright is the Primary point of contact (POC) and addressee for receiving
all communications about the Project with copies to Mr. Brian Gambrell, Alternate #1
POC, and Mr. Tyler Clark, Alternate #2 POC. The Alternate POCs have been identified
in the event of the unavailability of the Primary POC but are not intended to be substitutes
for the Primary POC. No contact is allowed with any SCDOT personnel concerning this
Project except for questions of an administrative nature or as expressly permitted under
this RFP, in either case that shall be submitted in writing to the attention of the Primary
SCDOT POC (email is acceptable) with a copy to the Alternate POCs. This restriction is
in effect until the earliest of Contract award, termination of this procurement, or such
other time as identified by SCDOT to the short-listed Proposers in writing. Any Proposer
engaging in prohibited communications may be disqualified at the sole discretion of
SCDOT. Written inquiries from the Proposer’s POC (as identified in the Proposer’s
SOQ) shall be sent to:

Mail Delivery: Ms. Carmen Wright
(Mr. Brian Gambrell, Mr. Tyler Clark)
Office of Project Delivery
(Office of Chief Counsel, Office of Alternative Delivery)
South Carolina Department of Transportation
955 Park Street, Room Room 101 (Room 302, 421)
Columbia, South Carolina 29201-0191
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E-mail: WrightCL@scdot.org
(GambrellBC@scdot.org, ClarkTA@scdot.org)

2.5 RFP Committal

The submittal of a Proposal in response to this RFP shall constitute the Proposer’s
agreement to enter into the Contract with SCDOT for the completion of the Project under
the terms set forth in the Contract, Contract Exhibits, attached hereto as “Attachment A”
and Supplemental Project Design Criteria, located on the SCDOT Design-Build website
as Attachment B.

2.6 NEPA Document/Permit
Programmatic Categorical Exclusions (PCE) have been prepared for all bridge sites.

A US Army Corps of Engineers Nationwide 3 (NW3) permit will be utilized for
applicable projects. Proposer shall be responsible for complying with all applicable
regional and general permit conditions. Responsibilities regarding environmental
commitments and permit conditions are defined in Exhibit 6.

2.7 Schedule
Contract time requirements are included in Agreement Article IV.
3. GENERAL INSTRUCTIONS
3.1 Design-Build Selection Method

For this Project, SCDOT chose the one-phase selection method. Since this is an
Emergency Procurement, SCDOT invited three qualified Proposers to submit proposals
in response to this RFP. After evaluation of the Proposals, SCDOT plans to award and
execute the Contract with a single Contractor.

This procurement includes, but is not limited to, the following steps:

1. SCDOT invites three Proposers to respond to the RFP

2. SCDOT releases RFP for Industry Review

3. SCDOT holds Open-Forum Meeting with Proposers to clarify/revise RFP
4. SCDOT releases Final RFP

5. SCDOT accepts Confidential & Non-confidential Questions and conducts
Confidential with all Proposers, if necessary and Open-Forum Meetings

6. Proposers submit Proposals
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7. SCDOT evaluates Proposals
8. SCDOT conducts Bid Opening, recommends, and selects a Contractor

These steps will follow the Milestone Schedule in Section 8. SCDOT reserves the right
to make changes to the above steps and Milestone Schedule as appropriate to meet the
needs of the procurement process. The following paragraphs provide information
detailing various steps of the procurement.

3.2 RFP for Industry Review

The intent of distributing the RFP for Industry Review to the Proposers is to identify and
resolve conflicts, errors, mistakes, and/or ambiguities in the RFP, as well as review risk
and commercial terms to ensure maximum competition, competitive pricing, and
ultimately Project completion.

3.3 Non-Confidential Questions, Clarifications, and Open-Forum Meeting

Once the RFP for Industry Review is issued, the Proposers may submit non-confidential
questions and/or comments relating to the RFP. An Open-Forum Meeting with all
Proposers present will be held on the date provided in the Milestone Schedule to discuss
and edit the RFP for Industry Review. Non-confidential questions will be accepted via
electronic upload to ProjectWise on the dates provided in the Milestone Schedule.
Proposers shall submit their questions or comments using the Questions Submittal Form
which can be downloaded from the SCDOT Design-Build website under the SCDOT
Design-Build Standard Forms Section. Responses posed during the Open-Forum
Meeting will not be attributed to the submitting Proposer.

All Question Submittal Forms shall be named in accordance with the Design-Build File
Naming Conventions from the SCDOT Design-Build website under the Design-Build
Resources Section.

https://www.scdot.org/business/design-build.aspx.

SCDOT reserves the right to accept or reject non-confidential questions received after
the milestone deadline. SCDOT will review all questions and/or requests for clarification
and, in its sole discretion, may incorporate them in the Final RFP. Prior to the Open-
Forum Meeting, SCDOT will post on the SCDOT Design-Build website written
responses to the questions and request for clarifications received, without attribution to
the submitting Proposer. Any new questions or requests for clarification asked during
the Open-Forum Meeting shall be submitted to SCDOT in writing within 24 hours of the
meeting. SCDOT’s written responses to Proposers’ questions and request for
clarifications are for general information only, are non-binding, do not constitute legal or
other advice, are subject to change with succeeding questions, answers, or addendums,
do not amend or form part of the Final RFP, and SCDOT is under no obligation to address
responses in revisions to the Final RFP documents.
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3.4 Final RFP

After completion of the Questions, Clarifications, and Open-Forum Meeting stage,
SCDOT may incorporate the Proposers’ comments into the RFP, and a Final RFP will
be issued. Items that are revised, inserted, or deleted will be highlighted in the Final RFP.
In addition to releasing a highlighted version of the Final RFP, SCDOT will also
concurrently release a clean version of the Final RFP where all revisions, insertions, and
deletions are not highlighted. It is this clean version of the Final RFP that will be utilized
if any future Addendums are required.

3.5 Additional Non-confidential Questions, Clarifications and Open-Forum Meetings

Once the Final RFP is issued, SCDOT will allow Proposers to submit additional non-
confidential questions or comments to point out mistakes or ambiguities in the RFP.
SCDOT will review all non-confidential questions and/or requests for clarification and,
in its sole discretion, may incorporate them in the RFP through an Addendum.

SCDOT will respond in writing to the non-confidential questions and requests for
clarifications received. The written responses will be posted to the SCDOT Design-Build
website within 5 business days of the deadline for submittal of non-confidential questions
in the Milestone Schedule. Ifresponses are provided, SCDOT may hold an Open-Forum
Meeting where all Proposers will be invited to attend. This meeting may be conducted
via conference call or other electronic means. A Proposers’ failure to attend this meeting
will not relieve the Proposer of the responsibility for estimating properly the difficulty
and cost of successfully performing the work, or for proceeding to successfully perform
the work without additional expense to SCDOT. SCDOT’s written responses to
Proposers’ questions and requests for clarifications are for general information only, are
non-binding, do not constitute legal or other advice, are subject to change with
succeeding questions, answers, or addendums, do not amend or form part of the Final
RFP, and SCDOT is under no obligation to address responses in revisions to the Final
RFP documents.

Non-confidential questions will be accepted via electronic upload to ProjectWise on the
dates provided in the Milestone Schedule. Written questions submitted outside of these
dates may not be accepted. If deemed necessary by SCDOT, Open-Forum Meetings will
be held within 10 business days of the non-confidential questions Milestone Schedule
deadline. Any new questions or requests for clarification asked during the Open-Forum
Meeting shall be submitted to SCDOT in writing within 24 hours of the meeting.
Proposers must use the Question Submittal Form that is provided on the SCDOT Design-
Build website under the SCDOT Design-Build Standard Forms Section.

https://www.scdot.org/business/design-build.aspx.

3.6 Confidential Questions

Once the Final RFP is issued, SCDOT will allow Proposers to submit confidential
questions to provide the Proposer an opportunity to confidentially discuss the contents of
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his/her Proposal with SCDOT personnel. Confidential Meetings will not be offered for
this project unless deemed necessary by SCDOT. Confidential questions will be accepted
via electronic upload to ProjectWise on the dates identified in the Milestone Schedule.
Written questions submitted outside of these dates may not be accepted.

SCDOT will determine, in its sole discretion, if confidential questions submitted are
considered confidential. If submitted confidential questions are determined to be of non-
confidential nature or identify an error or omission in the RFP, SCDOT, if it deems
appropriate, in its sole discretion, may incorporate them in the RFP through an
Addendum. If submitted confidential questions are determined to be of non-confidential
nature or if non-confidential questions are asked during any confidential meeting,
SCDOT will not respond and the Proposer may resubmit in accordance with Section 3.5.

Proposers must use the Question Submittal Form that is provided on the SCDOT Design-
Build website under the SCDOT Design-Build Documents and Standard Forms Section.

https://www.scdot.org/business/design-build.aspx.

The intent of SCDOT is to maintain confidentiality of the one-on-one meetings.
However, SCDOT reserves the right to disclose to all Proposers any issues raised during
the one-on-on meetings, except to the extent that SCDOT determines, in its sole
discretion, such disclosure would reveal confidential or proprietary information.

3.7 Stipends
SCDOT will not award stipends for this project.
4. PROPOSAL DEVELOPMENT AND SUBMITTAL

Proposals must be submitted separately in two parts, a Technical Proposal and a Cost Proposal.
Required forms, confidentiality list, and conceptual plans shall also be incorporated in the
Technical Proposal as Appendices. If a Proposer does not, at a minimum, submit a Technical
Proposal Narrative and Technical Proposal Conceptual Plans, the submittal will be considered
non-responsive and will not be reviewed/evaluated. Any concepts that conflict with the RFP
discovered during the evaluations or after award of the Project shall not control over RFP and
shall be resolved at no expense to SCDOT (i.e. time or cost). The determination of whether a
concept conflicts with the RFP and the resolution of that conflict shall be at the sole discretion
of the SCDOT.

4.1 Technical Proposal

The Technical Proposal Narrative shall contain no more than three pages, excluding the
required appendices. Charts, tables, and schedules used to explain or expand on the
Technical Proposal are to be included within the page limit and shall not be inserted into
the appendices. No additional information shall be accepted, including, but not limited
to, links to external websites, video clips, or simulations/visualizations embedded within
the Narrative.
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The Technical Proposal Narrative shall be on single sided 8.5”x11” letter sized paper,
with minimum ten-point Times New Roman font and double line spacing for text. Any
Conceptual Plans shall be provided in black and white on single sided 117x17” paper
unless otherwise noted herein.

The Technical Proposal Appendices shall only include:
Appendix A — Conceptual Plans

e A.1 —Bridge Plans
e A.2 —Roadway Plans

Appendix B — Required Forms, and Confidential and Proprietary Information Page List

In the Technical Proposal Narrative, Proposers shall include a discussion on its Project
Delivery and Approach or the proposal will be considered non-responsive. The
Technical Proposal Narrative shall be developed in the following sequence:

1. Describe the Project Delivery & Approach to include assurances and ability to
complete the Project within the required timeframe.

2. Include an organizational chart to show how crews will be allocated to the sites.
Describe the interaction between multiple crews and superintendents and project
management staff. Only firm names are required to demonstrate these interactions.

In the Technical Proposal Appendices, Proposers shall provide the following items.

3. Provide Conceptual Bridge and Roadway Plans. The intent of scoring the Proposer’s
conceptual roadway plans is for SCDOT to understand that the proposer clearly
demonstrates its understanding of requirements of the RFP and the Team’s approach
to meet those requirements. The quality of the plans will be reviewed and scored
(Pass/Fail) for compliance with RFP requirements. The following shall be provided.

a. Typical Sections of proposed roadway

b. Plan and Profile of proposed roadway showing existing and proposed Right of
Way limits

c. Conceptual Bridge Plan and Profile including but not limited to: horizontal and
vertical clearances, hydrology data, intent for bridge deck and bridge end
drainage, anticipated foundation type, approximate toe of slope with abutment
grading and riprap, expansion joint locations and types of joint materials, and
bearing conditions at each bent.

d. Superstructure cross sections and substructure elevations showing pertinent
structural elements and dimensions.

4. Required Forms, and Confidential and Proprietary Information include:

a. EEO Certificate
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Non-Collusion Certificate

Notice of Receipt of Addendum

Disclosure of Potential Conflict of Interest Certification
Confidential and Proprietary Information Page List (See Section 4.4)

°cao o

The Technical Proposal Narrative and Conceptual Plans submitted as a part of the
Technical Proposal will be considered a commitment and shall become part of the
contract. If awarded the Project, the Proposer commits to deliver this Project as set forth
in their Technical Proposal and further agrees to correct all non-conforming aspects,
omitted items, and deficiencies at no additional costs. After award, if subsequent
revisions to the Technical Proposal are desired by the Proposer, even if within the
parameters of the RFP requirements, SCDOT approval will be required. SCDOT
reserves the right to utilize the change order process to approve any desired revision.

4.2 Cost Proposal

The Cost Proposal shall include the completed Cost Proposal Bid Form and Bid Bond
Form provided at the end of this document. The Cost Proposal bid form is provided in
Section 9 of this document while the Bid Bond form is located on the SCDOT Design-
Build website at: Design-Build Bid Bond Form.pdf (scdot.org). The Cost Proposal Bid

Form and Bid Bond shall be sealed-#-aseparate envelope-and declivered as part of the
Cost Proposal per the Milestone Schedule.

4.3 Proposal Submittal

Proposals must be submitted separately in two parts, a Technical Proposal and a Cost
Proposal. Proposers are required to upload the Technical Proposal, signed forms, and
appendices, online through ProjectWise in fully searchable PDF format. Two completed
submittals per team will be accepted, one original and one redacted, and shall be uploaded
by either the lead contracting entity or lead design firm. The original proposal documents
that are uploaded into ProjectWise shall be named in accordance with the Design-Build
File Naming Conventions. Redacted Proposal documents shall be uploaded to
ProjectWise using the format outlined in the Design-Build File Naming
Conventions. The naming conventions requirements can be found at
https://www.scdot.org/business/design-build.aspx. Proposers are advised of the time
required to set up new account. All requests for new accounts must be received 72 hours
prior to the Proposal deadline indicated in the Milestone Schedule. More information is
available at https://www.scdot.org/business/design-build-projectwise.aspx.

Proposers are to email one electronic copy of the Cost Proposal by the date and time
specified in the Milestone Schedule. Deliver to: DBCostProposals@scdot.org

Proposers shall receive an “Email Received Receipt Notification” as confirmation of the
submittal. If confirmation is not received, it will be the Proposer’s responsibility to
contact the POC prior to the delivery deadline. If the POC is unavailable, it will be the
Proposer’s responsibility to contact an alternate POC listed below. Late submissions will
be rejected. SCDOT accepts no responsibility for misdirected or lost Proposals.
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https://www.scdot.org/business/design-build.aspx
https://www.scdot.org/business/design-build-projectwise.aspx
mailto:DBCostProposals@scdot.org

Ms. Carmen Wright; (WrightCL@scdot.org, 803-737-1428)
Alternative POCs:

(GambrellBC@scdot.org, 803-737-2566), (ClarkTA@scdot.org 803-737-
4596)

4.4 Confidentiality of Proposals

Proposers shall specifically mark as “Confidential” any elements of their respective
Technical Proposal and Cost Proposal, as well as any pre-proposal exchanges of
information, that they consider to contain confidential or proprietary information, and the
release of which would constitute an unreasonable invasion of privacy. All markings
must be conspicuous; use color, bold, underlining, or some other method in order to
conspicuously distinguish the mark from the other text. Do not mark the entire Proposal
as confidential or proprietary. In the Technical Proposal appendix, Proposer shall
include a list of page numbers that contain confidential and/or proprietary
information. Failure to include this list in the Technical Proposal appendix waives
the confidentiality protection and subjects the information to disclosure in
accordance with the law. In determining whether to release documents, the SCDOT will
rely on the Proposer’s marking of each page or portions of pages of documents, as
required by these instructions, as being either “Confidential” or “Trade Secret”. Proposer
shall be prepared upon request to provide justification of why such materials shall not be
disclosed under the South Carolina Freedom of Information Act, Section 30-4-10, et seq.,
South Carolina Code of Laws (1976) as amended. Proposals will be kept confidential and
will not be disclosed, except as may be required by law. Blanket designations of
confidentiality (i.e. that do not identify the specific information believed to be
confidential) may be disregarded.

The Proposer must submit one complete copy of its proposal from which it concealed
such “Confidential” information, i.e. the redacted copy. Even in the absence of
“Confidential” information, the Proposer must submit a redacted copy of its proposal.
The redacted copy should (i) reflect the same pagination as the original, (ii) show the
empty space from which information was redacted, and (iii) be submitted
electronically. Except for the information concealed, the redacted copy must be identical
to your original proposal, and the SCDOT POC must be able to view, search, copy and
print the redacted copy without a password.

4.5 Non-collusion and Equal Employment Opportunity Certification

Proposers shall certify that they have not participated in any collusion or otherwise taken
any action in restraint of free competitive bidding in connection with the submission of
this Proposal on this Project. A Proposal submitted without the non-collusion
certification may be deemed non-responsive. The non-collusion certification form
provided as part of this document shall be submitted as part of the Technical Proposal
and will not count against the specified page limit. Each joint venture team member shall
submit a separate non-collusion certification.
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Proposers shall complete the Equal Employment Opportunity (EEO) Performance
Certification form provided as part of this document. A Proposal submitted without the
EEO certification may be deemed non-responsive. The EEO certification form shall be
submitted as part of the Technical Proposal and will not count against the specified page
limit. Each joint venture team member shall submit a separate EEO certification.

5. EVALUATION OF PROPOSALS
5.1 Evaluation Committee

An Evaluation Committee (“Committee”) will be appointed by SCDOT to review the
Proposals. The voting committee members will be comprised of SCDOT employees. The
committee may consult with SCDOT employees, Project stakeholders, and/or outside
consultants having expertise in the various disciplines required by the Project, including
FHWA.

5.2 Proposal Review

The Committee will review the Technical Proposals and determine responsiveness based
on the Proposal Development criteria in Section 4. Cost Proposals will be accepted from
those Proposers deemed to have responsive Technical Proposals. Proposers that submit
a non-responsive Technical Proposal will be sent a letter with a detailed explanation as
to the reasons for determining non-responsiveness. All original copies of the non-
responsive Technical Proposal(s) will be retained by SCDOT. Reasons for determining
a Technical and/or Cost Proposal to be non-responsive may result from, but are not
limited to, the following: failure to provide all information requested in the Proposal
(including specifically correct completion of the Cost Proposal Bid Form), failure to
conform to the material requirements of the RFP, conflict of interests, conditional
Proposals. Technical and/or Cost Proposals which impose conditions that modify
material requirements of the RFP may be rejected as non-responsive. Proposers will not
be given an opportunity to correct any material finding of non-responsiveness. SCDOT
reserves the right, in its sole discretion, to disregard, seek clarification on, or waive any
minor informality, irregularity, nonconformity, discrepancy, omission, or apparent
clerical mistake that, in each case, is unrelated to the substantive content of the Proposal.

5.3 Technical Proposal Evaluation

Each member of the Committee will examine each Proposal to determine if its contents
satisfy minimum submittal requirements. The Committee will then meet and formulate
its collective conclusions. The Committee must discuss significant variations in their
evaluations or assessments of technical merit and resolve discrepancies or fully explain
them. The Committee will assign a Pass/Fail score for each Technical Proposal by
consensus.

The Proposer may be deemed non-responsive if all fully-completed required forms are
not included in the Technical Proposal Appendices. SCDOT may, but is not required, to
seek omitted required forms prior to evaluation. If the Proposer does not provide the
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omitted forms in the time allotted by SCDOT, the Proposer shall be deemed non-
responsive.

5.4 Presentations
Presentations will not be required for this Project.
5.5 Clarifications

SCDOT, at its sole discretion, shall have the right to seek clarifications from any Proposer
to fully understand information contained in its response to the RFP. Clarifications mean
a written exchange of information which takes place after the receipt of Proposals when
award without discussions is contemplated. For this Project, proposals are intended to be
evaluated and award made without discussion unless discussions are determined to be
necessary by the SCDOT POC. Therefore, Proposer’s initial offer should contain the
Proposer’s best terms from a cost and technical standpoint. At its discretion, SCDOT
may elect to hold Discussions, despite conducting clarifications, when circumstances
dictate. Clarifications do not have to be sought with any specific number of Proposers
and do not have to address specific issues. The purpose of clarifications is to address
minor or clerical revisions in a Proposal. Examples include, but are not limited to,
transposing numbers, incomplete sentences, and contradictions. The SCDOT POC may
submit written questions to any Proposer to clarify a specific section of the Proposal and
the Proposer shall respond in writing. SCDOT will acknowledge in writing receipt of
the response. Responses will be used by the Evaluation Committee in scoring the
Proposal. Clarifications will be incorporated into the Contract and will not alter the
Contract requirements. The SCDOT POC shall have exclusive discretion regarding
whether clarification is needed. Clarification can be used by the SCDOT POC at any
point in the procurement process. Responses to any request for clarification that would
serve to expand or modify the original Proposal, or to impermissibly add, detail, or
additional content, will be disregarded.

5.6 Communications

SCDOT, at its sole discretion, shall have the right to seek communications from any
Proposer to fully understand information contained in their responses to the RFP.
Communications do not have to be held with any specific number of Proposers and do
not have to address specific issues. Communications are written exchanges, between
SCDOT and Proposers, after receipt of Proposals. The purpose of Communications is
to:

e cnhance the Evaluation Committee’s understanding of Proposals; allow reasonable
interpretation of the Proposal; or facilitate the evaluation process;

e address ambiguities in the Proposal or other concerns (e.g., perceived deficiencies,
weaknesses, errors, omissions, or mistakes).

Communications shall not be used to cure Proposal deficiencies or material omissions,
materially alter the technical or cost elements of the Proposal, and/or otherwise revise the
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Proposal. The SCDOT POC may submit written questions to any Proposer to seek
Communication exchanges on perceived deficiencies, weaknesses, errors, omissions,
mistakes, or lack of sound engineering judgement in the Proposal. The Communication
process can include an oral exchange. However, the Proposer shall respond in writing to
conclude the Communication process. The written responses shall become part of the
Contract documents.

SCDOT reserves the right to conduct Discussions if clarifications, presentation or
communication exchanges reveal the need to amend the RFP.

5.7 Technical and Cost Proposal Analysis

Upon delivery of the Proposer’s Cost Proposal at the time and date outlined in the
Milestone Schedule, SCDOT will convene a closed session meeting; at which time, the
Cost Proposals of Proposers with responsive Technical Proposals will be opened so that
the analysis may be conducted.

The Total Cost to Complete for each respective Proposer will be entered into a
spreadsheet and analyzed. Each Total Cost to Complete will be compared against the
confidential SCDOT Engineer’s Estimate. SCDOT will analyze the Proposals to
determine if an award is justified. Upon completion of the analysis, the closed session
will be adjourned and a public announcement will be made at the time and date outlined
in the Milestone Schedule.

If upon analysis, there are no apparent concerns with the Proposals, the Total Cost to
Complete and the Cost Proposal information for each Proposer will be read aloud during
the public announcement. SCDOT intends to award the contract to the Proposer with the
lowest Total Cost to Complete. However, the project may be cancelled after opening,
but prior to the issuance of an award, when such action is determined in writing pursuant
to the Design-Build Procurement Manual to be in the best interest of the SCDOT. If the
RFP is cancelled, Cost Proposals may be returned to the Proposers and a new solicitation
may be conducted for the Project.

If upon analysis, there are concerns with the Proposals, the Cost Proposal information
will not be read aloud and the Proposers will be advised whether SCDOT will hold
discussions or cancel the procurement.

5.8 Discussions

If necessary, after the Technical and Cost Proposal analyses, SCDOT may hold
confidential Discussions with each responsive Proposer relating to aspects of its
respective Proposal. “Discussions” are written or oral exchanges with the intent of
allowing the Proposers to revise their proposals. However, after Discussions are
concluded, SCDOT reserves the right to proceed with award without revisions to the
Proposals.
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Discussions are tailored to each Proposer’s Proposal. The Discussion process is intended
to assure that Proposers fully understand the requirements of the RFP and that the
evaluation team fully understands each qualified Proposer’s Technical Proposal and the
Proposer’s ability to perform as needed. Discussions involve only a limited exchange of
information. Discussions are not negotiations. The SCDOT POC may discuss with each
Proposer deficiencies, significant weaknesses, and other aspects of a proposal that could
be altered or explained in its Proposal. However, the SCDOT POC is not required to
discuss every area where the proposal could be improved. The scope and extent of
Discussions are a matter of the SCDOT POC*‘s judgment. If SCDOT determines that
Discussions are necessary, SCDOT will forward a written invitation to the responsive
Proposers.

SCDOT reserves the right to hold multiple Discussions at any length of time with all of
Proposers. All Discussions shall be controlled by the SCDOT POC. Proposers shall not
communicate with any other SCDOT employees regarding these Discussions except at
the appropriate Discussion meetings.

At the conclusion of Discussions, SCDOT may either, 1) issue a Request for Best and
Final Offers or 2) cancel the procurement.

5.9 Best and Final Offer

At the conclusion of Discussions, if SCDOT determines that Proposal revisions are
warranted, SCDOT may issue a Request for Best and Final Offer (BAFO). Regardless of
the length or number of Discussions, there will be only one request for a BAFO. If
necessary, SCDOT may also issue an addendum to revise the RFP to allow revisions to
clarify and document understandings reached during Discussions. The Request for
BAFO will include instructions for preparing and submitting the BAFO and will include
a new Milestone Schedule. Proposers submitting a BAFO will not be requested to re-
submit any documents which are unchanged from their initial proposals. Proposers
should provide necessary changes to individual paragraphs, as briefly as possible,
together with a table of contents, which clarifies where within the initial proposal the
additional information or changed documents would be placed. Proposal revisions shall
include a BAFO Acknowledgement Form that acknowledges receiving all RFP
amendments, if applicable. If only Cost Proposal revisions are requested, Proposers will
revise and resubmit the Cost Proposal, and SCDOT will analyze th