SCLCOT

CROSS ISLAND PARKWAY
(US 278) TOLL CONVERSION

EARLY COORDINATION MEETING
MARCH 2, 2021




Disclaimer

All information provided today is for information only, non-
binding, does not constitute legal or other advice, and
does not amend or form part of the Final Request for
Proposals (RFP).




Purpose

Provide Information
Get Feedback & Answer Questions

Gauge Industry Interest & Competition




Agenda

Location/ Overview
Procurement Type
Scope of Work
Schedule

Q&A



Project Location

Beaufort County / Town of Hilton Head

From US 278 Business (William Hilton
Parkway to the Bridge over Broad Creek

Hilton'Head'lsland

n Island

Island



Anticipated Procurement Type

Two Phase Design-Build
Best Value - Fixed Price - Variable Scope

Weighted Criteria Formula




Anticipated Scope of Work (Base)

"Removal of Tolling Infrastructure

o - 3 I = B 7 =

! ‘

b

,;_—: - -




Anticipated Scope of Work (Base)

Pavement Removal
Grassed Median
Restriping

Realignment of Shared-use Path



Anticipated Scope of Work (Base)

Pavement Resurfacing
Pavement Strengthening

Potential Bridge Rehab




Anticipated Scope of Work
(Variable Scope)

Removal of Access Tunnel
Additional Pavement Strengthening

Bridge Rehabilitation items

= Reseal Expansion Joints
= Painting Structural Steel



Anticipated Project Schedule

REEo! Public Contract

e e Execution -
May 2021 Review - July | Sept.2021 [ Announcement

2021

Construction

- Dec. 2021 Jan 2022 Duration




Anticipated Fixed Price

$13 to $14 Million




Anticipated Project Information

Survey
NEPA Document not required

Only land disturbance permits are anticipated




Questions/ Discussion




Feedback

Email: mattoxjh@scdot.org




